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Dear Valued Customer: 

All of us il ouf plant in Warrensburg h Missouri, arc delighted lhat you've chosen to purchase a Swisher Zero 
Tum Radius Mower, We know that you will enjoy years of trouble free service arid will save time and. 
money by using our products. We regularly receive letters from satisfied riding mower customers who are 
still using Swisher mowers they purchased 20, even 25 years ago! 

American Mack- Swisher mowers feature rugged all -sled construction, and include L/8 inch welded steel 
mower decks. Swisher mower decks are individually fabricated, therefore far more durable than stamped 
steel decks commonly found on other mowers. In addition to unsurpassed durability, their unique patented 
steering provides, maximum maneuverability with time saving. nero-tumi ng radius capability, 

Founded A half-century ago, Swisher is a family-owned and operated company dedicated to quality and 
product innovation. We designed and inu-Lxluced the first zero-turning radlu% walk-behind mower m 19*5, 
and the first zero-turning radius riding mower in 1955... long before most other mower manufacturers began 
business. Our innovations have continued with populariiing lire towing mower concept, solar-automated 
composers, rotisserie outdoor cooking and much morel 

Please rake the time to familiarize yourself with this owner's manual paying special attention to the safety 
precautions, the operation and the maintenance of your new riding mower. 

Wr appreciate the trust you have placed in Ouf company and our product, "["hank you for your business. 




0- Wayne Swisher 
President, 

Swisher Mower and Machine Co., Inc. 



TABLE OF CONTENTS 
Safety Rules 




ional Decals 



Assembly , 

Your New Mower. 

Before Starting Engine - First Time 

Maintenance 

Adjustments/Lubrication 

Storing 

Repairs. , 

Muldwng Mower. 

Sweeper/ColEector 

Brush Adjustments 

Bag and Brush Replacement. 

Mower Illustration. . 

Belt Housing Illustration 

Two Speed Pulley Illustration 

Vari able S peed Pulley I tluscratio n 

Height Adjustment Illustration 

Blade Drive Assembly lllustralion 

Traction Assembly lllustralion . . , 

Two Speed Pul I e>- Assembl y 1 1 lustra hon 

Mulcher Mower Assembly Illustration 

Wiring Diagram II lustration 

Replacement Parts 



TABLE OF CONTENTS 
Safety Rules 




ional Decals 



Assembly , 

Your New Mower. 

Before Starting Engine - First Time 

Maintenance 

Adjustments/Lubrication 

Storing 

Repairs. , 

Muldwng Mower. 

Sweeper/ColEector 

Brush Adjustments 

Bag and Brush Replacement. 

Mower Illustration. . 

Belt Housing Illustration 

Two Speed Pulley Illustration 

Vari able S peed Pulley I tluscratio n 

Height Adjustment Illustration 

Blade Drive Assembly lllustralion 

Traction Assembly lllustralion . . , 

Two Speed Pul I e>- Assembl y 1 1 lustra hon 

Mulcher Mower Assembly Illustration 

Wiring Diagram II lustration 

Replacement Parts 



SAFETY RULES 



Safe Operation Practices for Riding Mowers 

IMPORTANT: THIS CUTTING MACHINE IE 
CAPABLE OF AMPUTATING HANDS AND FEET, AND 
THROWING OBJECTS. FAILURE TO OBSERVE THE 
FOLLOWING SAFETY INSTRUCTIONS COULD 
RESULT IN SERIOUS INJURY OR DEATH. 



A 



Leek tor tkh lyabot petal tul 

Ib pertaal iifrty preclinical. It 
■mux CAUTION! !> BECOME 
ALERTS ¥OUR SAFETY IS 
INVOLVED! !l 



A 



CMHKtH. 

WISE *.MTl FtJUfT= n WtFKT IT i-am^t 
OOWATr SFM* PUUO IN fWDEfl Tej 

JTABT1HG WHEN 
IB". TRAMSKlllTlWfl. AnJlilTTNfh 
tTfiUjULHO 



L GENEKAL OPERATION 

* Read, IBdHAud, and lollow ■]] LnsLrudiofis ir. 
jnantud uui on the mmiKuw he hire KtarHnjj. 

* Rend tbii opening manual Larefidly- 
win the controls iad knew bow to operate jrovr i 
properly 

. Only ■IJchv ™pt*iaible aduii*, who are familiar with the 

uutrurtwiu. 10 opermlB the machine. 
« dear me im of objects «wb fet rockt h toys, wire, «bf- 
which could be picked up and thrown by ibe Made, 
Be nin the area is clew of oiner people before mowing. 
Stop machine if anyone enlera toe area. 

* Never carry prangers 

< Do not mow in reverse: iinJest ah*»|u*H y nbLDexsjry. 

Always look down and behind before rod while backing. 
- Be aware of Ibe mow 

point it at any™*. Do no* nperate the i 

me guarda u place. 



Never leave a raining machine unattended. Always mm 

off blades, uvd stop eugtiie 

Tun off blade* when Dot mowing. 

Mow only m diybybi or pood artificial lifcht. 

Do not operate ibr machine while under Ibe influence of 

alcohol or drugs. 

Wife* for traffic whra operating nw or ( 
rondwaya. 

*/* when loading o 

it1 



Disengage power la mower , stop i 
iTTUL-^Kirtsng or not in use. 

Elenise special car* when mo-winy amtmd fined objects 
m order lo prevent the blades fium sinking them Never 

deliberately run tractor or mower OOlO ut uver mny 
fureLgn object. 

Use intiWET crdy as the idjuhi Facturer intLiidod and as 
described in the manual. 

Dih nut upenut mower if il hat been dropped or [Waged 
Lfi any manner. AJwayjs have damage repaired before 
using your mower. 
Always wear softly ; 
and while using your i 

i properly. Do raoi opera** mower when harni(*i< it 
: open sandals Wear only aotid jWi wjih food 
ln-::hnn when mowing. 

Always make cuctLDg hejgbl adjustmenti heftim suiting 
yoyr mower. Never attempt to do 1his while the engine 
ie running. 

Keep your eyes and nurtd on your mower and me area, 
being cyt- 

l>t] oot kt briber unlerests district you. 
Du nut put hajids or feel near or under rotaliBg parts. 
Keep dear :>f(h£ Ji.ichaisc op^Qtng al all i 
Eteftire L-leanina, itupectug. or I 
Slop ibe DqtfiiK and nub: ahuluta ly sure [be Wnd* and 
all movin£ parts have taopptd. Tbcu dinonmKt tbe 
spark plug wife ud keep il away frnm ibe p^rt plug lo 

« TJo not operate your mower if it vibrates aJnuraialEr. 

Excessive vihratiorj is an kodicatboo of damage; stop Out 

ertgine, safely check for tbe cause i>i vibratiod and 

repair as required, 
* Ntv*r (iperaie ynur mow«r wiibovH proper guards, 

plates, <?r Lithe r saiel^ (lr:vije\ m pi *■■■*■ 

II SLC1PE OPERATION 

Slnpes an± ■ nutur Funirr related to losa^f-COOtrol ind 
Itptwer auiiiJenLs. wbitb tin resuJl LD severe injury or death. 
All slopes ruuuire ellia LBUtion. If you feel uoeuy on It, do 

nut mow Lt. 



[JO; 



Mow up and dinwn Jtlopes. 



Watch for boles, ruts, or humtw, Unevea certain could 
overtum Ibe m^hiae. Tall (raw tao hide ob^tKks. 
U™ slnw speul. Cbooce * 1<*w w ctiat yoti will not 

bi^e in Hop or sbi ft while po Ibe slope- 
Keep all movement on the skopen sluw uvd g r" 1 "* ! Do 
oca make sudden changes La speed ut dimjiinn. 
Avoid slartkng or slopping on a sltyie. ] f tLreit W 
tnKijon, disen^ige ihe blades and proceed *W|y 

Straight dawn the slnpe. 



DO NOT : 

bu nuc rum un sLopea unicii nmcfissary , and thun. lum 
*lnwl> and sraduaLly JuwfJuIl, if puiiible. 
tin ntil miitt near drt>jn.iffx, di[Lhis„ ur cmhankmenta. 
TtlK imiwer cuuid suddenly mm lkvbi- if a wheel is uVer 
I h :.' edft of ■ cliff or duck, or if BO. ed^r £a.*ca id. 

' [Jo pnl mow on grass. Reduved (radium, could 
n im sliding. 

Ill CHILDREN 



CALTLOfl; 

nuhOK-AA\ ILiDMTlt-JVMJ!WrR IF 
TIB :iWK*Ti* :S VnT JLl.rRTTu 
THE PRF.SET4CF(1F OBLnKEM. 

(■rai-n-sth AHtdPti:^ Arn^-ruj 
TO THfc MACtUhT AMD THE fcH WHU 
M-avm. J&VEttxS&AtETHA? 
.. VfjAJ l«E> *V£.i &dl' V IfWEftf- TL?r- 

ujrii* mat. 



Keep children out n:f the nnnwinj; area, an J tind<rr 1he 
waEuhrul v^re of ■fHhiker nsaawxiiJiible jJutL. 
Be ftknl Ajvd turn machine off if children. enLer Ihe iki. 
Before «id when t»cl«nrj. !«* behind and dtiwii far 
Email children 

Ntm c*rry children. They may fall wtT and he 
Kriowly injured or inlerfere wilh ule machine 
Qfwrtiiofi. 

- Never alluw children Eu upende Ihe machine. 




UseexEra iran: when appronchniB hlmd comers, ^kruhs. 
trees, or cithKi uhjw<x thai may obscure vision. 
IV. SERVICE 

L'st tfh Ira. uk handling gasoline and (filler fuels. Tnty 
an flamrnaMtf and Vapor* are eg plosive. 

Use Qfll > an approved '.unEajncr. 

Never KOKflft pa Lap «r add iye| wnh the engine 

ntauiLnjt. 

Allu* en^in* ^: cool hefnre refuel inc. Dm nut 
xntoke. 

Never refuel Ihe machine m doors. 

NeVef SLOrc ihe machine or hiel ULWiiairier iniiirdc 

wfiere there is an opt* flame, such ax a water 

Nrt«r r.in j nuch'.n^ inside a closed drL-j 

Keep nurf and bolts* especially blade Birachiaent nub, 

tighEand h«p equipmem id good coodaEiun. 

Nevdr Lamper with sHery devices. Check itieif proper 

npenlinn regularly, 

Keep machine free nt ^rua, leaner nr other debris 
r-.i ..d-up. Cleaq ekiI nr fad spillage Allow machine 1o 
L(M?I heldrd xtnrjnf . 

Stay and inspeti rhd eiiuiprneni it yw slnke an object. 

ReiMLr, it ndL^vjr y , helcire restarting. 

Never make ad| usi menlA lit repairs Itie engine. 

running. 

MoSveT hLade.-- are .-.harri and can cuE . Wrap Ihr M-aJ^-jl 
of Wfai n I i;^,.. and u.n! iJirj Laulion u-heiv servicing 
dura. 



SAFETY AND OPERATIONAL DECALS 

RtpJ»ct dccal inuntdultl} if damaged. Ordrr hv fun tiumfw r f nim 
S**ijihtf Miphek jftd \1mIiIm C &. Inc. 



SERIOUS INJURY OR DEATH CAN OCCUR 

- MOVING PARTS ■ SHARP BLADES ■ THROWN OBJECTS ■ POSSIBILITY OF ROLL OVER ■ 
* GO UP AND DOWN SLOPES. MOT ACROSS. 

►AVOID SUDDEN TURNS. SUDDEN CHANGES IN DIRECTION. SUDDEN CHANGES IN SPEED. 
- IF MACHINE STOPS GOING UPHILL. STOP BLADE AND RACK SLOWLY DOWN 

■ BE EiTTRA CAUTIOUS ON All SLOPES AND UNEVEN SURFACES 

■ DO NOT MOW WHEN CHILDREN OH OTHERS ARE AROUND 
' NEVER CARRY CH ILDREN OR OTHERS AS PASSENGERS 

' LOOK DOWN AND BEHIND BEFORE AND WHILE BACKING 

h KEEP SAFETY DEVICES (GUARDS. SHIELDS. AND SWlTCHESl IN PLACE AND WORKING 
►REMOVE OBJECTS THAT COULD BE THROWN BY THE BLADE 
'KNOW SAFE OPERATING INSTRUCTIONS BEFORE STARTING ENGINE 

• READ OPERATORS GUIDE FIRST - 





! CAUTION 



KEEP HANDS CLEAR 
MOVING PARTS CAN 
CAUSE PERSONAL INJURY 



CLUTCH LEVER 

FO R WARO TO ENG AGE 

THIS MACHINE DRIVEN 
BTf THE FRONT WHEEL. 

BE SUAE FRONT WHEEL 
IS STEERED IN THE 
DIRECTION INTENDED 
BEFORE ENGAGING. 



00 NOT AL7ER ELECTRICAL SYSTEM 
WRONG WIRING CONNECTIONS WILL DAMAGE 
ELECTRICAL COMPONENTS AMD MAY MAKE 
THE SAf ETY S WIT CHfcS 'J G PF RATI v F 




HI 



LO 





Z3L\ CAUTION 


UNSTABLE SURFACE 

IMU O 1 Cr 




A\ CAUTION 

THI^ DEFLECTOR MUST BE IN 
PLACE BEFORE OPERATING MOWLH. 
L KEEP ALL SHIELDS IN PLACE.. 




INGAGE BLADE «>l«HGAGt^> 




MULCH Oft DISCHARGE 



FORWARD TO ENGAGE [ 



THIS MACHINE DRIVEN 
BY THE FRONT WHEEL. 
BE SURE FRONT WHEEL 
15 STEERED IN THE 
DIRECTION INTENDED 
BEFORE ENGAGING. 



IMPORTANT! - READ THIS MANUAL BEFORE OPERA TING MOWER 



Be sure to thee* your new Swisher Riding Mower for shipping, damage before beginning assembly 
These p*n* are packaged with your mower 

- Stttrina WheeUinchides one ( I ) 1/4-20 x 1/2" bolt, washer an* cap plug 

- Scat - includes two (2) 3/8" - 16 x 3/4* holts, washers, nuts 

- Grass Chute (for nan mulching mowers) with boll, nut and spring 

- Wheels 

- Cotter Fins 

The following tools are needed for assembling your new Swisher Riding Mower: 

Safety Glasses 

01* box wrench 

2 - 7/l6 H hoft wrenches 

7/l6 M socket and ratchet 

5/3 2" hex key wrench 



ASSEMBLY 

Ta Assemble your new mower, complete ALL of the following steps, 

INSTALLING THE WHEELS 

• Insert the axle through the hub of the 
wheel with the valve stem facing away 
from the mower. (Be sure to place die 
supplied spacers between the lurfiet 
uf I he ailr weldment and the hub ta 
prevent the lire from rubbing the 
weldment) 

• With the wheel in position insert a cotter 
pin in the hole on I he end of the axle. 
Use pliers to spread I he ends of the 
cotter pin to retain the wheel in position. 
Repeat this process for Che other side. 
Important - Da not forget ta spread 
the ends of the cotter pins to keep 
wheel Assembly in plite. 



1 INSTALL STEERING WHEEL 2. 

* Align the key in the steering wheel huh 
with the slot in the end of the steering 
shaft and press down. 

* Use a hex key wrench to install and 
lighten the set screws On the side of the 
steering huh. 

* Insert the 1/4-20 x 1/2 H long bolt and 
washer into the steering huh. 

* Tighten the bolt until snug Do not 
ovf rti i en 

* Instill the cap plug to cover the hn-lt and 



CHECKING THE ENGINE 

« The engine has been serviced prior to 
shipment However, il is important to 
check the oil level prior to slarting the 
engine, [f more oil is required follow 
Ifae engine manufacturer 
recommendation?. Br careful not to 
overfill 

ADD GASOLENE 
* IMPORTANT' GASOLINb 

SHOLLD BE AD DTD OUTSIDE IN 
A WELL VENTILATED AREA, 

+ Add approximately one gallon of fuel to 
the tank. Be certain to follow ihe engine 
manufacturers recommendations on (he 
type of fuel to u«. 



CHECKING GEARBOX LUBRICANT 

• The gearbox is filled with lubricant at the 
factory. However, verify (hat the 
gearbox is filled by removing the Oil 
Check Plug {Part #T143P) located on the 
side pf the gearbox. 

■ The lubricant should be level with the ciil 
check plug opening. 

* If you need to odd lubricant, use ONLY 
TR124L, which is specially blended by 
Swisher Mower and Machine Company 



6. IN ST A L LING THE SEAT 

■ The seal should be installed using the 
two (2) bolls and lock nuts supplied 

• Attach the wiring from the mower to the 
seat safely switch. Important! The 
wiring must be connected to ihe sent 
safety switch, for the mower lo 
operate. 

• On 11 volt model*: attach green wires 
and the brt>wn wires to ihe two (2) 
remaining pnsition* on the safety switch. 

t On non-U vol l models attach Ihe two 

(2) bruwn wires to the safety switch 

The order of wire attachment or position 
does not matter 

7 INSTALLING THE GRASS CHUTE (for 
non-mulching mowers only) 

• At tach the grass chute Liiing the 

holt, nut and spring supplied 
Important! Da Not operate without 
the grass chute in place! 



BECOMING FAMILIAR WITH YOUR NEW SWISHER MOWER 

Select in open area with no obstructions to complete (he following steps which wilt help you familiarize yourself 
with the location and movement of The mower controls.. The engine SHOULD NOT be running as you 
ftmUiarize yourself with thee controls 



RIGHT AND LEFT SI 



OF MOWER ARE DETERMINED BY SITTING TN THE DRIVER'S SEAT 



OPERATOR POSITION 



FRONT 




LEFT 



RIGHT 



kf-AK 



BE SURE TO READ THIS SECTION BEFORE STARTING THE ENGINE 

FOR THE FIRST TIME: 



• Check ruet and oil levels 



• Make sure the Drive Control and Blade Clutch 
Levers are pulled back and disengaged Make 
sure your foot is off the pedal 

■ Once engine is startcd h become familiar with the 
steering and maneuvering of the mower befcirt 
engaging the blades 



DRIVE ENGAGEMENT PIN: 

• The Lock Pin Lever (TRI4&L) should always be 
engaged (flat against the wheel) BEFORE 
starting the engine. To move the mower when 
engine is not running, the l^ocL Pin Lever 
(TR14SL) must be disengaged 

• Da nnl engige pid whtfl engine ii runnings 
The Lock Pin Lever fTR 148L)> located opposite 



the chain on (he front wheel, is engaged when it 
is resting flat against ihe front wheel. 



ENGAGING THE DRIVE: 
Hiind-C )p e niteW ] wo-s peed Drive: 
jail models begin with AZ2) 

The motion of the mower is controlled by the 
Drive Clutch Lever located pat below 

the steering wheel, on the left 



• Ty engage ihc drive, slart the engine. 

* Push the Drive clutch Lever (AZI2S), which is 
located on the lefl Hide of the steering wheel, 
forward. The mower will BEGIN MOVING 
FORWARD JN THE DIRECTION Tift: 
FRONT TIRE IS POINTED. 



• To disengage the drive, pull the Drive Clutch 
Lever (AZ125) back. 

• The lever on the right side of the steering wheel 
controls ground speed: 

Low Speed: place the lever in the lower position 
closest to the operator. This speed is excellent 
for trimming and maneuvering in tight place*. 

High Speed push the leva" forward (away From) 
the operator. This speed is used for mowing 
large open areas. 

Chatiging jrotn low spend U> high speed ur front 
high .speed So Utw speed can be done wiifitml 
disengaging ihe drive. 

Foot-Pedal Operated: 
(all models begin withAZV) 

• T<i engage the drive, pres-K your fchit again fJ the 
pedal The speed of the mower is regulated by 
(he amount of pressure against the foot pedal. 

• The mower automatically stops and brakes when 
you lift your foot off the pedal 

• The abruptness of the slop depend.-; nn how 
quickly you take your foul uff the pedal, 



THE ZERO-TURNING RADIUS: 

Swisher's patented front wheel drive steering 
mechanism provides 160 degrees of maneuverability 

* Reverse directions by simply turning the front 
Wheel in the direction you want (0 go 

* To reverse directions in tight areas, pull back the 
Drive Control Lever {ATI 25) to stop the 
mower Then turn the steering wheel ISO 
degrees (in the opposite direction). Engage the 
Drive Lever once again 

QUICK CHANGE MULCHING 
MOWER: 

WARNING! 

ALWAYS STOP ENGINE AND DISCONNECT 
SPARK PLUG WIRE BEFORE OPENING OR 
CLOSING MULCHING CHUTE! 

To use as a side -discharge mower: 

Twist knob to unlock chute, lei chuir oprn and 
then twist knob to lock chute. 



To use as a mulching mower: 



ENGAGING THE BLADLS: 



Blade Clutch (BR20AZ) is located on tht left 
side below ihe 



Twist knob, push chute closed and twin knob 
again 10 lock 



* To engage the blades, move the lever toward the 
front of the mower. 



To disrngagc the blades, pull the lever toward 
the rear of the mower. 



MOWER MAINTENANCE 



M ake 5«rr y aur mower U in safe working con d itian by keeping the Pu Lb w in g gu id el irtts in mi nd every 



■ Keep mower in good operating condition 
and keep safety guards. shields and 
switches in place DO NOT operate 
mower if any of these devices are missing 

■ Check aLL nuts, bolts and screws for 
secure fit to keep equipment in safe working 
condition Make adj ustments as necessary. 

• To reduce fire hazards, keep engine free of 
grass, leaves or excessive grease. 

• DO NOT operate mower wiih a damaged or 
missing muffler. DO NOT tamper with exhausl 
system, this may create a fire hazard 

• DO NOT operate engine if air cleaner or the 
Cover directly over the carburetor air intake 
is removed. Removal of these parts could, 
create a fire hazard. 

• Disconnect the battery before repairing the 
mower. 

■ Before cleaning, making adjustments or repairing 
mower, STOP engine and disconnect the Spark 
Plug Wire ALLOW THE ENGINE TO COOL. 



» To ensure the most even grass cut, keep 
the tire pressure at 35 psi (pounds per 
square inch). 

* Handle gasoline with care. DO NOT 
smoke or use open flame near gasoline 
Use only approved gasoline containers. 
Never fuel or run mower in a poorly 
ventilated area, such as a garage or utility 
building. 

NEVER ADD GASOLINE TO A HOT 
ENGINE - ALLOW ENGINE TO TOOL 
HE FORE ADDING GASOLINE 

• Always replace fuel tank cap. Be sure 
to clean up any spilled gasoline. 

* Do not change the engine governor 
settings or overspeed the engine, severe 
injury or damage may result 

• Never store mower, with garoline in (he 
tank, inside a building where flames may 
reach an open flame or spark. Always 
allow engine to cool before storing. 



ADJUSTMENTS AND ROUTINE SERVICING 



WARN ING- AL W A YS STOP ENGINE AND DISCONNECT SPARK PLUG WIRE AND 
BATTERY BEFORE MAKING ADJUSTMENTS OR SERVICING MOWER! 



CUTTING HEIGHT ADJUSTMENT: 

* Turn Height Adjustment Crank (H7N) 
Clockwise to raise (he blade 
Counter-Clockwise lo lower the blade. 



BLADE SHARPENING; 

* Remove Blade Nut (Bl OS) from Blade Shaft (B 100), 

m Remo ve blades (B3 2S and B 3 2L } acid t he appro D-riate Blade Spacers (B 1 0 1 , B 1 02 and/or B 1 03). 
Note the position i>f [he spacers. 

* Sharper the blades.. 

• When reassembling., make certain that blade spacers are positioned so blade is still under mowing 
deck. 

• Replace [he did Blade Nut (BIOS) with a new one. Make ccrtflm the nul and washer ere tightened: to a 
minimum of 95 foul pounds. 



U BR [CAT I ON: 

Wheel Ben rings - Lubricale the Rear Wheel Bearings three times a year by putting a few drops of '.slandard 3fl 
weight engine oil on each Wheel Bearing (F157B). 

Blade Beuriitgi - These bearings are sealed and do NOT require additional lubrication 

tear Boi - Located on the drive unit Aftei every twenty hours of opera! ion check the oil level by using the Oil 
Check Plug (TH3P) located on the front side of the Gear Box The oil should be level with the OiS Check Plug 
Use only SWISHER Gear Oil (TRI24L) 

Seat Spring Rods (A I S3) - Lubricate with gun grease or petroleum jelly once a year 
Engine - Refer to your engine manual for engine lubrication ca re 



BELTS i 

Occasionally check belts for wear. A worn belt should be replaced. See REPAIR (page 12) seel ion for 
instructions. 



STORING YOUR MOWER 



Preparing your mower for storage in ihe fall will result in better operation and a longer life in the spring ll will 
allow you plenty of time to order parts, make (he needed repairs and check for proper operation before the 
equipment is needed again in the spring. Parts may be obtained from your Swisher dealer or you may call our 
factory it 800-222-B1S3 to order pans. The following procedures will help you store your mower in a proper 



# Disconnect Sp*rV Plug Wire 

* Drain ihe fuel 

• Drain the oil and refill the crankcase with clean 

• Clean your mower. Brush off matted 
clippings and caked-on dirt Use a wire 
brush to clean the underside of lawn mower 
Use a cloth to wipe away debris from the 
upper deck. Lf available, use an air 
compressor to blow thatch and din from 
bird to reach places. 



• Tighten all nuts, holts and screws, 
replace any that are missing. 

• Sharpen blades, lf the blades are worn, 
replace with new ones 

• Check l he lires for cuts and proper air 
pressure. Replace if needed. 

• Store mgwer indoor in, a garage, tool shed Of 
barn If you must store il outdoors, caver with 
plastic or snmc other protective covering. 

■ Consult your engine manual Fur recommended 
winter storage preparations. 



REPAIRS 

WARN I NG- A L W A YS STOP ENGINE AND DISCONNECT BATTERY AND SPARK 
PLUG WIRE BEFORE MAKING REPAIRS ON MOWER! 



REPLACING THE BLADE BELT: 
* Remove left and righi mower deck 
belt shields from mower by 
removing the Acorn Nut (FR I S4N) 
found on the upper deck platforms 

■ Release tension on Use belt by moving the 
Idler Control Lever (BR 120) toward the 



Carefully remove BLade BeH (BA50) from 
engine and Blade Drive Pulleys, observing 
the belt path and position. See Belt Routing 



Install new Blade Belt in same position 
(You may find the belt palh illustration in 
this manual helpful when inserting the new 
belt.) Hint: It is normal for the new belt to 
fit tighter than the worn belt. Therefore, 
to m^kc installation easier, always install the 
new belt over the Blade Pulleys before 
installing it over the movable Idler 
Pulley (B 527). 

Once Installed, the Blade Belt should not slip on 
pulleys when Idler Control Rod is disengaged. 



• If the Belt slips or blades turn, first verify that 
you are using a, genuine Swisher Blade Belt 
(BASO) 

• Check belt for correct positioning around 
pulleys, ir ihe Belt is still nut tilting 
properly, the Idler Control Rud A7) 
may need to he adjusted "by laosening the belt . 
lighten the two nuts so that they strew 
TOWARD the mower. 

• Reinst all hell shield and acorn iiui 

and washers after completing installation 
and adjustments 

REPLACING THE TRACTION DRIVE BELT: 

1 1" drive belt slips, makes noise or does not 
allow navel of the mower, check the following. 

• [nspeci the condition of the belt and 
replace if frayed, cracked, excessively 
WLirrt ui damage J 

• Inspect the condition of the Idler Control Spring 
(6825) on variable speed units or Dell Engage 
spring on I wo speed units Replace the 
spring if needed. 

REPLACING THE VARIABLE SPEED BELT: 

• Kemovc sieering wheel and throttle control knob 
■ Remove hood ( AZ 1 5 J) and recoil shroud 



REPLACING TWO SPEED BELT; 

• Remove steering wheel throttle control 
lenoh and engagement levers. 

• Remove hood {AZl 54) and recoil shroud 

• Remove gas tank mounting bracket. 

• Remove belt cage (AZ32C) 

• Remove both two speed belts (T2 2.3 ) 
■ Shift to low speed 

• Lift fingers on Idler Arms (T23W 
and T239L) 

• Slip heh under Idler Pulley and off of Dnve 
Pulleys. 

• Change to high speed. 

• Slip hell over Idler Pulley and off of Drive 
Pulleys. 

• Remove Traction Belt (BA50X replace 
» Reassemble all parts in reverse order 

• Check all parts to make sure there is no 
interference and (hal unit operates properly. 



* Loosen or remove 

* Replace old belt with genuine Swisher belt 

am 

* Reinstall all parts 



* Check all parts to make sure there is no 
interference and that unit operates properly 



MULCHING MOWERS 

(Models «nding in'M ") 

To adjust your mower for mulching, nuke sure your 
discharge chute is closed so grass clippings cannot 
escape and may be cut several times. To close the 
chute, slide the chute TOWARD the mowing deck 
and tighten the knob 

Your Swisher Mulching Mower has the built-in 
flexibility to convert into a regular side discharge 
mower within second*. When grass has grown too 
Lall for mulching, you should use the side-discharge 
fnaiure. 

Change from Mulching Mowtr to 
Side Discharge Feature: 

WARNING! ALWAYS RE MEMBER TO 
TURN OFF YOUR ENGINE AND BLADES 
_ CFOKE OPENING OR CLOSING THE SIDE 
CHUTE! 

* Open i he quick-change chute by unscrcwi ng the 
knob located on the right side of ihe mowqr 
deck. (The chute i* spring loaded and will open 
gently) 

* After mowing with the chute open, close ihc 
chute and make another pass over <hc grass, 
clippings in order to mulch them into fine 
clippings. 

HINTS FOR EFFECTTVE MULCHING^ 

The key to effective mulching is to MOW OFTEN. 
Grass which has grown abnormally long cannot be 
mulched properly; attempt ing to mulub in ass. which 
i* too long will result with ihc grass, dippings 
clumping and leaving your lawn a mess. 

U Lj important for the health of your lawn 10 insure 
ynu do NOT cut your grass too short Cutting the 
grass Less than one inch can weaken the grass and 
Increases the possibility or weeds and pests injuring 
your lawn. 



SWEEPER/COLLECTOR 
MOWERS 

(Model sending in -£") 

The Sweeper Mower can provide a manicured finish 
For your Lawn if property used To obtain the hesl 
results possible, you should consider the height, type 
and condition of your grass and the speed at which 
you mow. Remember, the sweeper mechanism is 
automatically engaged any time the blades ure 
engaged 

MOW ING HINTS - As with all collecting systems, 
your Sweeper will achieve maximum efficiency if 
you do not allow the grass to grow too high. 
Mowing regularly will not only enhance the 
appearance of your lawn, but will reduce the number 
of tunes you need to empty the collector. 

After the initial mowing with this mower, you may 
noiiLe areas (if grass thai appear to be eMi£iE8&L f . 
As grass undergrowth usually grows outward 
instead of upward, the Sweeper must lift ihe grass 
blades before cutting. A second mowing of the 
uneven areas should help the appearance Regular 
mowing wiili your Sweeper Mower will help prevenl 
undergrowth from re-establishing; this will 
encourage a thicker and healthier lawn. 

STRIPING - You can achieve the same "striping" 
for your Lawn with your Swisher Mower as the 
professionals do on baseball fields or golf courses 
To do this, mow in a back and forth manner - 
cutting in the apposite direction and directly against 
Ihe previously mowed path. The brushes sweep ihe 
grass of alternate paths in opposite directions. 

POSITIONING AND REMOVING 
COLLECTOR - When placing the collector on the 
mower, lift the deflector covering to the rear 
discharge opening of the mower and place the arms 
of the collector securely into the respective slots 

The collector is easily removed for storage or for 
mowing without the collector: simply lift the arms of 
the collector simultaneously oui of the slots Make 
certain the deflector shield covers the rear discharge 
opening of the mower after removing the bag. 



EMPTYING TUT. COLLECTOR - BE SURE 
TO DISENGAGE BLADES AND STOP 
ENGINE BEFORE EMPTYING THE 
COLLECTOR! 

To empty the collector, pull the rear support bar of 
the collector up toward the mower. The pile of 
clippings or leaves will fall almost directly below the 
collector. 



COMPOSTING 

For those interested in composting their yard debris, 
the easy-empty design of the hag will be of greal 
service It allows you to 

gather your clippings in one place without ever 
having ta leave the driver's seat 

MULCHING - If your mower is not equipped with 
a. mulching attachment, you can stLll use your 
sweeper to mulch. Simply empty the clippings, into a 
pile, re-Cut the pile Several limes to gel the reduced 
volume desired. The valuable nutrients in these 
dippings can either be returned to the soil by 
sprrading the dippings onto the lawn; you may also 
add the dippings to your compos tcr 



KKUSII ADJUSTMENTS 

The Si weeper brush has been tut at the factory to the most commonly used length. The length of brush, however^ 
may be easily shortened if necessary by following these procedures. 

* Tu r n t tie t n gi nc dIT and disco nnec I the s park pi ug wi re. 

• Then take a sharp pair of scissors and cut the bristles to the desired length. Be sure and cut the same amount 
off all three brushes, cutting completely across the length of the brush. We recommend not cutting more 
than VZ inch at a li me io avoid cutting the bristles too short. 

» Check the performance of the Sweeper brush after each 1/3 inch trim 

HAG AND BRUSH REPLACEMENT 



The bag is subject to deterioration and wear during normal usage. Inspect the bag periodically for tears, holes or 
weak .spots Replace as needed. Replacement bags, and brooms are available from your local Swisher Mower 
dealer or call the factory at S0O-222-S I M. 



Swisher Zero Turn Rider 




Belt housing with motor base removed 



Two speed pulley assembly 



HEIGHT ADJUSTMENT COMPONENTS 




ZERO TURN RIDER 

VARIABLE SPEED 





ITEMNC 


QTT 


PART NO. ' 


r,_ Or, 


1 


1 


P-B59 


BEARING -CUi Nt'i 


2 


5 


m 


HihAWN;.: 


3 


1 


«021 


THtH WA&HER 


A 


1 


9014 


lfl 1 BLADE LE^" 


- 


1 




1*" BLADE RKjHT 


5 


1 


POOS 


BLADE MOUNT PLATE 


4 


2 


nb-iaa 


3/B-24 X 1 f/4 BOLT 


7 


2 


nb-11? 


3/B NYLCC NUT 


S 


1 


NB-233 


3/BX 1 BOLT 




1 




3Efl(?ATEOBaLEVlLLEWA5Hnf 


10 


1 


NB-179 


PULLEY WA5HER 


II 


1 


RIM 


PULLEY LEFT DfilvEf 


11 


1 




PULLEY RIGHT DRIVER 


12 


1 




2 WAIT LOCK NUT 


13 


1 


SQ77 


5 , ™JLD€RED5HA.FT 



TRACTION ASSFMBLY 




TWO SPEED PULLEY ASSEMBLY 




[TDAIEV llRfV; DUCMU 





1 H) Vftl.T Jt WKDQ] I. SHJtrEfc 



Replacement Parts 



ITEM # 


DESCRIPTION 


FART # 


] 


Hood 


AZ154 




Grummet - large 


AZL54GL 




Grommet - srnaJJ 


AZ154GS 




Hciod trim 


AS! 16 




Sleering/fuel port trim 


ASM? 




Mounting bolt 


AZL54B 




Acorn null 


FR154N 


2 


Ga s cap 


AZLS4C 




Gas tank 


AZI54T 




Tank mwnt 


AZ 1 S4TM 




Tank si raps 


ASQ13 




S' |..| In!... 


FLH27 


3 


Steering wheel 


AZ12D 




Basiling 


AZ12QB 




Scl screw - skurt 


AZ120SS 




Set screw - long 


AZ120SL 




Key stock 


AZ120K 




Bolt 1/4- 20 x 1/2 


AZ120BL 




Cap plug 


AZ120CP 




Steering stiaft/jipfocket 


AZ121 


4 


Scat 


AZL5Q 




Seat hinge 


AZl^H 




Stir plate 


AZI59P 




Bolt/nut - seat 


AZ 1 59PB 




Bolt/nut - hinge 


AZ 1 S9HB 




Seal spring 


A 153 




Seat safety switch 


- . i ■ .... — i 


15 


Height adjgsl crank 


H7N 




(tear [Ire/whccl/hearing 


F4I57W 




Cotter pin 


T2I&C 




Rear axle 


HR156A 




Rear axle weldment 


HR156 



Replacement Parts 



ITEM § DESCRIPTION HARTS 

1 Lower shroud AZ L ML 

Washcr/nul AZ t 54LWN 

8 Front wtvedAire/bearing 

9 Chain guard TL62 

I" Traction Assembly A124W 

Flanged bu5hing(upper/towcr) A124B 

Steering gear pin A124P 

Steering gear A 1245 

Gear case At3«W 

Flathead socket screws A14Q 

Worm shaft TI3S 

Gasket TI36G 

Gear caw lid TI36L 

Bearing Tl 37 

(Jear pin solid TI3SP 

Roller hearing T139 

Retainer ring Tl39$ 

Wheel bracket T140W 

Split pin fbr sprocket T 1 42P 

Oil plug T143P 

Chain idler T144 

Thru hi hearing TI5I 

Washer Tl5lW 

Gear T152 

Ge*r spacer T152S 

Worm gear T153 

Worm pin T153P 

Gear lube TR124L 

Bolt/nut TRI36B 

Gear shaft TRI3I 

Seal TR13SS 

Ktpnut 1/6" x 16 B2IN 

Master link V%« chain CL4 1 

Shoulder bolt TIM 

Sprocket TM2 

Bell release finger T30F 



Replacement Parts 



ITEM * DESCRIPTION 





Idler ci?nL:<il silting 




Idler spacer 




Idler clutch uuLlev 




Idler dutch mil lev btill 

JLLtti 1 LJ L 1_ 1 1 | 1 1 1 1 1 fa 1 l/MII 




Ermine belt 




Top engine pulley 




Idler COnErul arm 




Drive chain 




Air tire -5" 




Tube for TRI47W 




Drive sprudter/hub assembly 




1 .lick piJli"k L '. ;T A 1 iv-.'l 




Lock - S" tire 




Lock pin spring 




Front axle bolt/nut 




Bearing 




Washer 




Front wheel - 5" 


LI 


Fender skirt ■ right 




Feiidei skin - left 


12 


Blade driver assembly - left 


13 


Left brake chain 


L4 


Brake lever 


15 


Tension spring 


16 


Idler arm 




Bolt/nut 


17 


Idler DuUev 




Brake pad 




Brake spring 




BcjlL'nuL'wiKtheT 


19 


Blade driver assembly - right 


20 


Right brake chain 


21 


Idler rod/spring 


22 


Brake cam bearing 



PART # 

T30S 

T30SL 

T30V 

T36B 

TJ9 

TE32B 

TR139AZ 

TRI4S 

TRI47W 

TRI47TW 

TRH&W 

TRl4fL 

TR14SPW 

TR14SS 

TRI.49W 

TR I SO 

TRISQW 

TRISSW 

AZI54FR 
AZI54FL 

iee illustiaEion * 

BT35 

BT97AZ 

678R 
B2I 

HI 3 1 70 
BT297 

BT297B.BT297N , BT297W 

see illusimtn'iii 17 
BT3I5 

B25RAZ 



Replacement Parts 



ITEM # DESCRIPTION PART # 





Twu Speed flnly 




23 


Blade engage Lever assembly 




24 


Three slcp pulley bclUnut 


T23S/T2K 


25 


Upper idler arm 


T23SU 




Upper idler arm pulley 


T230 


26 


2 speed hi-lo link 


T22L 


27 


Lower idler arm 


T239L 




Lower idler arm pulley 


T230 


2S 


Two step pulley 


T2LUV 


29 


Shift rc]d 


T2M 


30 


Shift Linkage 


T2AZL 


31 


Tension linkage 


TZ2F 


32 


Tension, spring 


6*2 S 


JJ 


Belt engage spring 


Tin? 
1 JUS- 


34 


Bell drive pulley 


T30V 


IS 


Belt drive pulley arm 


TR139AZ 


36 


Idler pulley 


B27 


37 


Three SEep pulley 


T23V 




Two Speed items nol shown 






Bearing spacei 


T23B 




Belt release cage 


A223C 




Belt release finger 


A223CF 




Beh, High/Low-23" 


T223 




Boll/nut for grass chute 


CH5B 




Grass chute 


cut 




Grass chute clips 


CH5S 




Shift lever 


AZI25L 




Shift levers/It nubs 


AZI2S/BI9 




Shift lube assembly 


AZ125T 




Variable Speed only 




3B 


Variable speed brake 


T39CB 


19 


Drive pulley 


T33 


40 


Spring 


T2SM 




Link 


T39L 


41 


Spring 


G32S 


42 


Idler arm 


V139A2 


43 


Idler pulley 


T30V 



Replacement Parts 



ITEM # DESCRIPTION PART U 

Variable Speed items not shown 

Accelerator lower linkage VZL 

Accelerator pedal VZSF 

Accelerator upper linkage VZl ' 

Eye boll for accelerator VZE 

Mounting bolt/nut for pedal VZBN 

All Models items nut shown 

Air filter (Briggs 8hp) ^ FS 

Anti-scalp rollers SWR3 

Anti- vibration rubber clamp A ] 5 5 V 

Battery cable -Hack BCS 

Battery cable ■ red BCSK 

Baticry cable (long) DCL 

Ban cry- cable, small ru Lber boot BCBT 

Batteiy pad BATPAD 

B»itcT>-. 12 volt BAT 

Bearing, rear wheel F1V7B 

Belt cover -left AZlSSL 

Belt cover - right AZ15?R 

Bolt for roller (sweeper) BR4 

Belt lor V ari -S pc«J brake T3 ?B 
R rack el for height adj ustmcnt axle HR 1 5GC 

Brake pad T39BP 

Brake pad retainer spring Bf*37fJS 

Brake spring spacer BT297S 

Chute Baffle CHB 

Chute baffle hinge pin CHBP 

Clutch Rod Spring P&S2WS 

Engine holts & nut& EflN 

Finger far idler pulley B427F 

Floor mat FZIGI 

Foot pedal mat FZI6IP 

Fuel line hose clamp FLHC 

Grommct fur bell cover AI55G 

Heat shield AZHBI2 

In hue Ebel filter LLFF 

Key switch KSM 

Key switch- 12 voh KS12 



Replacement Parts 



ITEM f DESCRIPTION PART H 

Keys KSK 

Knob tor mu Ichi ng chute M 1 1 9 

Lower engine pulley (Bnggs) BB 105 

Rear axle weldment UK I St 

Safety switch 55 

SuLenOid SOL NEW 

Spacer for engine pulley BB105S 

Thick Wisher for axle A 1 56TW 

Thruilk cable assembly THRAZ 

Washer for Axle AI56W 

Washer, hardened Med T2KW 

Wire link for idler arm BR56H 

Decals 

Arrow Hi-Low D54 

Big Mow D53 

Blade engage/disengage D 1 0 

Ciutiun Hands Villi 

Camion No Siep Dl l 

Caution Oil Level Li 1 4 

Clinch Lever D LG 

Danger Spinning Blade D'2 4 J 

Key Switch D2& 

Made in Missouri D} 1 

Mulch or Discharge D27 

Ride King D52 

Serial Number Dt7 

Step Decal D34 

Swisher (hood decal] D ^ I 

Swisher ( rear decal) D50 

Warning Serious Injury D45 

Warning Triangle D55 



Replacement P;irb 



ITEM # DESCRIPTION PART U 



□ hide Assembly 




Blade itiacer W" 


BL(i' 


Blade sxhacer VS" 


BI02 






Blade cullev left 


BUM 


Washer 


BWW 


Blade nut 


BIOS 


R cILcvlI l-c Icitk washer fl/seO 


B108LB 


Blade set 


B12 


Blade 18" 


B32L 


HliH* gel — mulchincT 


BJ2M 


Blade N" 


B32S 


Blade l2"-mulchei 


B32SM 


Blade bearing 


B98 


Washer 


B98W 


Housing for blade &. shaft 




Boll for B99C 


b^cb 


Blade bdl 


BA50 


Blade pulley, right 


BZ104 



l.t.MITFD TV 



The rnanuraeiurers/ warranty to ihe original consumer purchaser is This product is free from 
defects, in materials and workmanship, for a period of one (' I ) year from the dale of purchase by 
the original consumer purchaser. We will repair or replace, ai our discretion, parts found to he 
defective due to materials, or workmanship Thin warranty is subject to the following limitation* 
and exclusions: 

AJI engines utilized on our products have a separate warraniy 
extended to them by the individual engine manufacturer Any 
engine service difficulty Is the responsibility of the engine 
manufacturer, and in no way is Swisher Mown Co , Inc or its. 
agents responsible for the engine warranty The Briggs & Si ration 
Engine Service Hoi-Line is ] -500-233-372.1 The Tetumseh 
Engine Service Hot-Line is J -800-553-5402 



L) Engine Warranty 



2] Commercial Use 
3) Limitations 



4) Exclusions 



The warranty period for any product used for commercial or rental 
is limited to ninety £90} days from ihe dale of original purchase. 

This warranty applies only to products, which have been properly 
assembled, adjusted, and operated in accordance wish the 
instructions, contained within this manual This, warranty does, not 
apply lo any produci of Swisher Wciwer Co , Inc . that has been 
subject to alteration, misuse, ahuse, improper assembly or 
nuta lotion, shipping damage, or to normal wear of ihe product. 

Excluded from this warranty arc normal wear, normal adjustments, 
and normal maintenance 



In the event you have a claim under this warranty, you must reiurn the produci to an authorized 
service dealer. All transponation charges, and damage and loss incurred during transportation ttf 
parts submitted for replacement ur itpair undei this warranty shall be borne by the purchaHei 
Should you have any questions concerning this warranlv. please contact us toll-free I -800- 748 ■ 
7 1 OB. 



THIS WARRANTY DOES NOT APPLY TO ANY INCIDENTAL OR CONSEQUENTIAL 
DAMAGES AND ANY IMPLIED WARRANTIES ARE LIMITED TO THE SAME TIME 
PERIODS STATED HEREIN FOR ALL EXPRESSED WARRANTIES. Some states do not 
allow ihe limitation of consequential damages, or limitations on how long an Implied warranty may 
last, so the above limitations or exclusions may not apply to you This warranty gives you specific 
legal righis, and you may have uther rights, which vary from stale-to-state. Thus is a limited 
warranty as defined by ihe Magmison-Muss Act of 1975 




OWNER'S 
MANUAL 

MODEL NO. 
All AZ Series 



Zero Turn 
Riding Mowers 



Ejih n^^er has iH iiwn rmtdi-l nurt tx-r I j.h engine has Ms 
Liu It mudc) number TTw rrn.»dd lumber 1(w She mr,w<r be 
ImuPilI 4Mi (he right hinj sidf 01 (he dnxc belt rKMiMng The 
'"•-Jcl numhtT Mr \ hr rngtrw u.ll b*: t'uuttd an the rep of (he 
M#*f r Uri huuniig 

All RH"*cf fMrt* lisle J hcrcm mjj he i-ifdcTed tlirceek from 
SwiihiM Mu^crJt MaLrims Cu> Ire Of j Our nrimt S» 
dealer 

■VII *n|il(lc fum ma; be ^wtlcreJ frum ihr neJrcH drjler Lif (he 
cnijiiiir supplied *l(h >Our flH>«cr 



Y.HEN Oft[>LHrM, FAKES I'lhM fhu. I Ml 
FOE.L.OViTMi INOJIU A HON W^IL ABLE. 



* FROCK. CT AZ RJDFR 

■ SERJ-U ^LMBtR - 

* MODEL. NUMBER - 

* ENGINE ItODKL St'MHl R 
TYPE - 

* part number 

■ p^rt iii:scr3?iios 



TKLKPHONIE - 1 -SflO - 2^-8 1 8.1 
FAX I 6*0-747-8650 

SWISHER MOWLR & MACHINE: ( O. JSC- 

P.O. BOX 67 

WARRF.NSBURG. M0&4W 



SWISHER MOWER & MACHINE CO. INC. 
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